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Panel of Mayors - 16 June 2022 16th World Congress Symposium Panel of Mayors - 13 october 2023
Adoption of the Roadmap's strategic axes and Adoption of the political Adoption of the Manifesto
operational objectives vision of the OWHC for the OWHC

IO ovem.ownc. ocem C ;l D OVPM.OWHC.OCPM

OWHC Mayors' Manifesto

CONTEXT

- Climate change is putting a lot
of prossure on cities
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Politically oversee the
implementation of the
Roadmap

Coordinates the work of -~ Network of

collaborative networks
on a transversal

manmner

Panel of

mayors

NC tWOI'k o f ............................
elected
officials

coordinators

Symposium of the 17th World Congress.
Cordoba, Spain 2024

Owersee the strategic
reflections with view to the
Cordoba symposium
(September 2024)

Assists the General
Secretariat throughout the
process
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Promoting heritage as an
essential resource for

sustainable
development

Adapting cities to the climate
change and mitigating its impact

Promoting elements that
contribute to the

habitability of the
heritage city

Capitalizing on the ability
of historic districts to
reinvent themselves
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Why ?

The opportunity to benefit from a collective work to find new solutions
and new, more efficient ways of doing things.

Collective en gineering
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How?

Phase 3 — Québec Roadmap

Step 1 Step 2 Step 3
Identification of priority thematic(s), Put in place of the ‘pilot projects” by the Gatbhering of the outcomes of the implemented
formation of “collaborative networks” and participating member cities. projects and lessons learned.

definition of the ‘pilot projects’.
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Québec Roadmap

Conception Implementation Evaluation

Expression of interest Priority Thematics Collaborative Networks
Letter signed by the mayor confirming the city’s Identify a priority thematic to respond to a Development of an action plan for the
participation situation collaborative network’s activities and constitution
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Concept and objectives
Revall the concept of the thematic (it is advisable to refer to the synthesis sheet published at the end of the Round Table) and specify

Québec Roadmap: Towards a New Urb: - . oo as . . o . . .

Qu - Ce[c(2 (?232-?032[)4) owards a New Urban the objectives pursued by the ( ,oll?l'omlrw Network (to bring together material and experience, to raise qua/lon{ of debate, to
bring out a common culture, to formulate common orientations) and how to achieve them in the perspective of the Cordoba
Symposium.

Presentation of the themalic's challenges
Introduce the topics raised by the thematic to be addressed by the Collaborative Network (it is advisable to refer to the discussion

with the Advisory Board during the preparatory meeting).

- Schedule and calendar

List actions in chronological order and draw up a provisional timetable, specifying the types of activities planned (international
workshop, virtual meetings, face-to-face meetings, study visits, efc.).

1. Proparatory mesting

Estimated Budget

Estimate the costs involved in managing the network and implementing its activities (translation, interpretation, equipment,
expertise, travel, stays, etc.). Indicate potential sources of funding and the contribution expected from the pilot city and/or its
partners, participating cities and the General Secretariat. This section will not appear in the public version of the Action Plan
circulated for participation among OWHC member cities.

Explain how the collective work will be carried out until the 17th Congress
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The collective work must aim to find

answers to these qucstions

The pilot city highlights the issues to be

solved according to their situation It is thanks to the work of the collaborative
The need to find answers o the

networks that the OWHC'’s NCW Urban

various problematics linked to the priority

thematic PI' (0] iCCt will be constituted.

The participating cities of the collaborative
network also highlight the issues related to their

@ SR The work of each collaborative network should

be complementary o that of the

others, thus advancing the debate to meet the

Roadmap's global challenges
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NEW URBAN PROJECT

‘Cordoba is the place to be”
September 2024
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